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THE BASILDON ACADEMIES

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 AUGUST 2022

The trustees present their annual report together with the accounts and auditor's report of the charitable company
for the year 1 September 2021 to 31 August 2022, The annual report serves the purpose of both a trustees' report
and a directors’ report under company law.

Constituted as a Multi Academy Trust the charitable company operates 2 schools the Basildon Lower Academy and
Basildon Upper Academy, The Basildon Academy has a roll of 1664 In the 2021 school census.

Structure, governance and management

Constitution

The Baslldon Academies Trust is a company limited by guarantee and an exempt charity. The Charilable
Company's Memorandum and Articles of Associatlon are the primary governing documents of the Academy Trust,
The frustees of The Basildon Academies are also directors of the Charitable Company for the purpose of company
law.

The Charitable Company is known as the Basildon Academies.

Detalls of the trustees who served throughout the perlod are included in the Reference and Administrative detalls
section,

The operation of the Academies and employment of staff remain the responsibliity of the Board of Trustees and the
trust retains the control of budgets and finances, and monitors these through its Finance Commiltee.

Members' liability

Each member of the charitable company undertakes to contribuie to the assets of the charitable company in the
event of It being wound up while they are a member, or within one year after they cease to be a member. Such
amount as may be required, not exceeding £10, for the debts and llabilittes contracted before they ceased to be a
member.

Truslees' Indemnities

The Trust has opted into the Department for Education's risk protection arrangement (RPA), an altemative to
insurance where UK Government funds covar losses that arise. This scheme protects Trustees, Governors and
Officers from claims arising from negligent acts, errors or omissions occurring whilst on Trust business, and
provides cover up to £10,000,000.

Mathod of recruitment and appointment or election of trustees
It is the Chair's responsibllity to consider the range and balance of skills required on the board of trustees. The

arrangements for recruitment are set out In the Articles and Funding Agreement.

Policies and procedures adopted for the Induction and training of trustees

The tralning and Induction provided for new Trustees will depend on their existing experience. The Trust Is
committed to providing adequate opportunities for Trustees and Govemors to receive suitable training in order to be
able to perform their role effectively. Where necessary induction will provide training on charity, education, legal and
financial matters,

All new frustees will be given a tour of the Academies and have the chance to meet with staff and students. All
Trustees are provided with copies of policies, procedures, minutes, accounts, budgets and any other documents as
appropriate to their role.




THE BASILDON ACADEMIES

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022

Oraganisatlonal structure
Tha Governance of the Trust is defined In the Memorandum and Articles of Association together with the funding

agreement with the Department of Education.

The Articles of Association have appointed a Board of Trustees to be responsible for the statutory and constitutional
affairs of the Charilable Company and the management of the Academy.

Accountability

The Basildon Academies Trust Board of Trustees delegates responsibility for delivery of the vision and strategy to
the Executive Headteacher. The Basildon Academies Trust Trustees Board holds the Executive Headteacher to
account for the performance of the Trust, Including the performance of the academies within the Trust. The
Executive Headteacher in turn holds other senior executives to account by line managing them.

The Scheme of Delegation also includes delegation to the Executive Headteacher and Academy Heads of School
as well as to the committees of the Board of Trustees. The Board cannot delegate its responsibllity or
accountabllity, but delegates some of the detalled scrutiny, oversight and decislon-making.

As the Executive Headteacher Is accountable to the board for the performance of the Trust as a whole, the
Executive Headteacher and Executive Leaders will report to the trust board on the performance of the Trust
including on the performance of the Trust's schools, although this may be supplemented by monitoring reports from
the FGB.

The Basildon Academies Trust Board determines on a case by case basis whether o delegate some day to day
decislon making, actions and monitoring concerning the performance of each academy to the Full Governing Body.
The number of Trustees shall be not less than three but (unless otherwise determined by ordinary resolution) shall
hat be subject to any maximum,

The Academy Trust shal have the following Trustees:

= up to 7 Trustees, appointed under Article 50; and

« a minmum of two Parent Trustees elected or appointed under Articles 53- 56 in the event that no Local
Governing Bodies are established under Article 100a or if no provision is made for at least two Parent Local
Governors on each established Local Governing Body pursuant to Article 101A,




THE BASILDON ACADEMIES

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022

The Academy Trust may also have any Co-opted Trustee appointed under Article 8. The total number of Trustees
who are employees of the academy shall not exceed one third of the total number of Trustees.

The first Trustees shall be those persons named In the statement delivered pursuant to sections 9 and 12 of the
Companies Act 2006. 49.

Future Trustees shall be appointed or elacted, as the case may be, under these Articles. Where it is not possible for
such a Trustee to be appointed or elected due to the fact that an Academy has not yet been established, then the
relevant Article or part thereof shall not apply.

The Board will meel as often as Is necessary to fulfil its responsibilities and not less than four times in every school
year, Meetings will be called by the Chair of the Trust Board,

The trustees are the charity trustees (within the terms of section 177(1) of the Charitles Act 2011} and are
responsible for the general control and management of the adminlistration of the frust in accordance with the
provistons set out in the memorandum and articles of association. The board of trustees Is the accountable body for
the performance of all schools within the trust and as such must;

« Ensure clarity of vision, ethos and sirategle direction

« Hold the executive to account for the educational performance of the schools and their pupils, and the
performance management of staff

« Oversee the financial performance of the trust and make sure its money is well spent

« and to consider all matters relating to curriculum, staff and pay, finance, students and any general-purpose
matters.




THE BASILDON ACADEMIES

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022

The Executive Leadership Team

The Executive Leadership Team Includes the Executive Headteacher, Director of Finance and Operations and the
Director of Education. These lead the Academy at an executive level implementing policles laid down by the
trustees and reporting back to them. As a group the Executive Leadership Team is responsible for the authorisation
of spending within agreed budgets.

Both Academies are led by the Executive Headteacher and the executive leadership team. Each academy has its
own Senior Leadership Team that Includes the Deputy Head and Assistant Heads alongside members of the
Executive Leadership Team. These Deputy Heads are responsible for the day to day operation of the Academy, In
particular organising the teaching staff, facillies and studenis.

The Executive Leadership Team are responsible for the authorisation of spending within agreed budgets and for the
appointment of staff following vetting and safer recruitment processes. The Trusts Executive Headteacher is the
Accounling Officer.

Arrangements for setting pay and remuneration of key management personnel

Pay and remuneration of key management personnel is decided by a variety of contributory factors, such as pay
scales, outcomes of Performance Management reviews and any nationally agreed pay awards that are recognised
in accordance with the Trust's Pay Policy.

Performance Mahagement reviews are carried out by Line Managers and signed off by the Executive Headteacher,
Performance Management raview for the Executive Headteacher Is carried out by the Chair of Trustees. Trustees
are not paid for their roles within the Academy.

Trade union facility time
The number of employees who were relevant union officlals during the period was none.

During the Year there was no time spent on facility time and £nil spent on facllity time,




THE BASILDON ACADEMIES

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022

Objectives and activities

Objects and aims
The objective of the Trust is to advance for the public benefit education in the UK, establishing, maintaining, carrying

on, managing and developing schools providing high quality education to students from all backgrounds by offering
a broad and balanced curriculum and fostering collaboration across the Trust schools, other schoals, educational
establishments, the wider community for the benefit of the community and in line with our ethos, vision and values.

The Basilden Academies Trust's athos ‘Aspire — Believe — Achieve’ is reflected In an uncompromising belief from all
stakeholders that our students can and will achieve in our learning communities, which are inclusive and supportive.

Vision and values
Ethos

The Basildon Academies Trust's ethos ‘Aspire — Believe — Achleve’ls reflected In an uncompromising bellef from all
stakeholders that our students can and will achleve in our learning communities, which are Inclusive and supportive.

Vislon Statement

The trust's vislon is o create and grow Inclusive, cross-phase and key stage academies that provide equality of
opportunity for young peaple to achieve academic excellence.

Strategic Goals

1. Grow our academies model to Incorporate EYFS, KS1 and KS2, expanding to an all-through provider within
3 years.

1. Ensure all students achieve thelr aspirational target grades by accessing quality first teaching In all key
stages, with year on year progression against national outcome measures.

1. Become a first chaice Sixth Form provider, with year on year growth In the percentage of students on
academic pathways.

1, Increase, year on year, the percentage of post-18 students entering academic pathways, particularly at
Russell Group universities.

1. Dellver a curriculum for all that Is broad and balanced, providing a wide range of cultural capltal
opportunities for students.

1. Provide appropriate pathways that support inclusive education for all.

1. Maintain financlal sustainabllily, incorporating effective systems & processes thal enable a 3-year
programme of growth and capital investment.

1. Invest in our academies, operational teams and people; grow our own leaders and specialists valuing
wellbeing and managing workload.




THE BASILDON ACADEMIES

TRUSTEES' REPORT {CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022

Values
SMSC is at the heart of ail of our academies.

All academles within the trust set their development objectives under the following values:

§ Social Mobility: Equality of opportunity for our young people to aspire and achieve
M Moral Purpose: Resllient active decision makers

§ GSpirtual Awareness:  Reflective cltizens & curious learners

C Cultural Capital: - Equity of opportunity for our young people to aspire & achieve

Our success in fulfilling our aims can be measured by:

« Continued good or better teaching throughout the school

+ The improvement in the gap between disadvantaged groups and other groups of students
» Increased pupll numbers (Year 7, year 12}

« Trust growth

The Basildon Academies' strategy Is encompassed in Its strategic goals stated above. To this end it recognises the
need to be innovative and challenging In the approach to;

The subdivision of the two Academies' populations by age range (11-14 and 14-19)

The grouping of students

The organisation, management and governance of the Academies

The bullding deslgn and organisation of the learning environments

The organisation, management and development of staff

The delivery of services that support individual puplls and families

The way businass is engaged, and how the two Academles can impact on the prosperity, effectiveness and
development of the local community and fulure business

« The celebrating of success, the setling of targets and the robust monitoring of performance

*« = & = = 8 a

Public bensfit
The Trustees believe that by working towards the objectives and aims of the Trust as detalled above, they have
complied with thelr duty to have due regard to the guidance an public benefit published by the Charity Commission.

The Academy serves the local community by providing resources and facilities for all people of a range of ages.
Activities provided thraugh the letting of the facilities are exercise classes, swimming lesseons, football, netball and a
range of other activities that can be accessed by the local community.

Strategic report

Achievements and performance

The Trust continued its mission to ensure that students achleved thelr potential in public examinations, encouraged
a wide range of extra-curricular activities; developed and retained suitable staff and gulded students In suitable
progression when they left their school,

The Academles have completed their 12th year of operation and pupll numbers continue to grow.
The Baslldon Academies continued achievements during the year ending 31st August 2022 include:

Removal of the ESFA FNTi served in 2016

Increase in reserves to support future capital investment

Continued growth in student numbers K$3,4,5 ~ including increase in mid-term admissions
Uplift in academic atiainment in KS4 & 5 across core subjects Vs 2019

Increase the number of post-18 students entering academic pathways

UNICEF Rights Respecling Schools Gold Status

Healthy Schools Enhanced Report status, Essex Chlld & Wellbeing Service

Achieved the Wellbelng Award for Schools 2022-26

- o & 4 » 2 e 0w




THE BASILDON ACADEMIES

TRUSTEES' REPORT {CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022

Kev performance indicators
The Trustees receive regular information from Its sub commitiees to enable them to monitor the performance of the
Trust compared to aims, strategies and financial budgets, The performance of the Academies is assessed through:

Pupil numbers, retention and admissions

Curriculum events

Exam resulis

Facillties

Post 16 learning and students moving onhto university
Staff Performance Reviews

Ofsted Rating

Trust Performance Summary Review

* = =3 ¥ ¢ ¥ ¢ ¥

Going concern

After making appropriate enquirles, the Trustees have a reasonable expectation that the Trust has adequate
resources to continue in operational existence for the foreseeable future, For this reason, It continues to adopt the
golng concern basis in preparing the financial statements. Further detalls regarding the adoption of golng concern
basis can be found in the Statement of Accounting Policies,

The Baslldon Academles Executive Leadership Team have continued to review lis staffing structure and during the
year have continued to monitor the Teacher Contact Ratio, ensuring it falls within the recommended benchmark,
This has contributed to continued savings against budget and Increasing the reserves that will be used going
forward on capital projects.

Financial review

The Academy’s’ principal source of income if the General Annual Grant (GAG) and other grants that it receives from
The Education Skills Funding Agency {(ESFA). The grants received during the year ended 31 August 2022 and the
associated expendlture are shown in the Statement of Financial Activities. :

The Academy also received grants for Fixed Assets, The restiicted fixed asset fund balance is reduced by annual
depreciation charges over the expected |ife of the assets concerned. The Lower Academy has been successful In its
bid for CIF funding for 2 projects, emergency works to both roof and electrical upgrades. Projects to be completed
by February 2023,

As 31¢ August 2022 the net book value of fixed assets was £46,783,263 (2021: £46,807,852). Movements in
tangible fixed assets are shown in note 13 to the financlal statements, The assets were used excluslvely for
providing education and associated support services fo the pupils of the Academy.

For the year ending 31 August 2022 the Trust recelved £11,011,524 (2021: £0,286,584) of GAG funding. The
expenditure during the year ending 315 August 2022 equalled £12,790,083 (2021: £10,660,465).

Due to the accounting rules for the Local Government Pension Scheme under FR8102, the Trust recognises a
significant pension fund deficit of £4,628,000 as at 31t August 2022, This does not mean that an immediate liability
for this amount crystallises and such a deficlt generally results in a cash flow effect In the form of Increased
employer contributions aver a number of years.

Reserves policy

The Trustees are aware of the reguirement to balance current and future needs and always aim to set a balanced
budget with annual income balancing expenditure, The Trustees review the reserve levels annually and monitor any
estimated year-end carry forward balances via the Monthly Management accounts received via the Director of

Finance & Operations.

The Trust have determined that the appropriate level of free reserves should be equivalent to 2 weeks expenditure,
approximately £465,000. The Academy have now been performing at a surplus for a number of years and as at year
end 31% August 2022 have returned the Academy with increased reserves position to having a year-end carry
forward reserve of £2,581,588 (2021: £1,910,387).

The reserves will be used to support the expansion plan of the Trust and to continue with the 3 year capital
Investment plan. This plan focuses on upgrading both the IT infrastructure and facilifles within both schools fo

supporl continuad growth in student numbers.,
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THE BASILDON ACADEMIES

GOVERNANCE STATEMENT
FOR THE YEAR ENDED 31 AUGUST 2022

Scope of responsibility
As trustees, we acknowledge we have overall responsibility for ensuring that The Baslidon Academies has an
effective and appropriate system of control, financiat and otherwise. However, such a system is designed to manage
rather than eliminate the risk of faflure to achieve business objectives, and can provide only reasonable and not

absolute assurance against material misstatement or loss,

The Board of Trustees has delegated the day to day responsibilities to the Executive Head as Accounting Officer, for
ensuring financial controls conform to the requirements of both propriety and good financlal management and In
accordance with the requirements and responsibililies assigned to it In the funding agreement between The
Baslidon Academies and tha Secretary of State for Education. They are also respongible for reporting to the Board
of Trustees any materiai weaknesses or breakdown in internal control.

Governance
Board of Trustees

nts that described In the Trustees’ Report and In the

The information on govemance included here suppleme
mes during the year. Attendance

Statement of Trustees' Responsibliities, The board of trustees has formally met 4 i
during the year at meetings of the board of trustees was as follows:

Trustees Meetings attanded Out of possiblo

N Luckock (Chalr of Trustees)

G Smith (Appointed 11 February 2022)

A Gurney (Appointed 11 February 2022)

K Bobbin (Appelnted 11 February 2022)

L Smith {Appolinted 11 February 2022)

T Montgomery (Appointed 11 February 2022}

l;olga;agerﬂeld (Appointed 11 February 2022 and resigned 21 April
2

O South (Appointed 20 July 2022)

BN B b B
O3 B bbb

N
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THE BASILDON ACADEMIES

GOVERNANCE STATEMENT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022

Meetings held:

29/09/21 - combined trustees and FGB meeting
24/02/22 - trustees meeting
23/03/22- frustees meeting
07/07/22 - trustees meeting

From September 2021 The Basildon Academies Trust Instigated an overhaul of the governance arrangements of
the of the trust ensuring they comply with current mode! ESFA requiremants (as sst out in the Academy Trust
Handbook 2021). Four new supervisory members and six new trustees were appointed in January and February
2022, respectively.

The 3 meetings held after January 2022 were under the new scheme of delegation (approved in January 2022).
Only N. Luckock remained as a trustee from the previous board.

There have been 2 key changes to the composition of the Board of Trustees from January 2022. R. Dangerfield
resigned as a trustee on 21% April 2022. Mr O. South was appolinted by the Members on 20% July 2022.

For the six-manth timeframe (January 2022 to July 2022) 3 meetings were held providing effective oversight of
funds for the timeframe,

This schedule of meetings was shared with the ESFA as our intended schedule for the remainder of the academic
year,

A representative from the ESFA attended the secand meefing in thls 3-meeting cycle {23rd March 2022).

The Board will mest as often as is necessary to fulfil its responsibilities. Meetings will be called by the Chair of the -
Trust Board,

The trustees are the charity trustees {within the terms of section 177(1} of the Charities Act 2011} and are
responsible for the general control and management of the administration of the trust in accordance with the
provisions set out In the memorandum and arlicles of assoclation, The board of trustees is the accountable body
{for the performance of all schools within the trust and as such must:

» Ensure clarity of vision, ethos and strateglc direction

= Hold the executive team to account for the educational performance of the schools and thelr pupils,
and the performance management of staff

« Oversee the financial performance of the trust and make sure its money Is well spent

. and to consider all matters refating to curriculum, staff and pay, finance, students and any general-
purpose matters,

The Executive Leadership of the trust provides the board with written data reports relevant to the agenda of the
meating and the data that is received Is of a high standard that is acceptable to the board.

The Academy undertakes a programme of relevant and timely training fo support trustees and governors, The Trust
board and committees are constituted with relevant experlence. Trustees are appointed for their knowledge skiifs
and/or experience In the following areas as required by the Board:

Corporate and Business Strategy/Deveiopment
Financial management

Assat management

Communication, Marketing and PR

Legal Systems

Education QA & standards

Special Education Needs

County and Local Council

Executive Head {Trust Performance and Development)

A review is made of skilisets/training requirements as part of self and group evaluations, and this will continue In
2022/23.

L I Y T B I B T Y
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THE BASILDON ACADEMIES

GOVERNANCE STATEMENT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022

Sub-Commlttees

The Trustees have established committees (Local Governing Bodles and Finance & Planning Committee} either
with delegated authority to make decisions or for the purpase of providing advice and support, informing the overall
work of the Trust Board. However, these committees are not legally responsible or accountable for statulory
functions — the Trust Board retains overall accountability and responsibility.

The responsibilities of board committees are set out in thelr terms of reference; The Trust Board will appoint
cormmittee members and Committee Chairs,

Delegation can be removed if trustees determine that a committee is unable to meet key performance indicators.

Finance & Planning Committes

The trustees have appointed a committee known as the Finance & Planning Committee to act on matters delegated
by the Trust Board. The board delegates financial scrutiny and oversight which can support the board in maintaining
the trust as a golng concem,

its terms of reference Include:

« To review, adopt and monttor a Finance Policy which Includes the local scheme of delegation for spending
and budgetary adjustments {virements) for the committes, Executive Headteacher and other nominated
staff,

. To review, adopt and monitor all additional financial policles, including a charging and remissions policy.

+ To establish and maintain a three-year financlal plan, taking into the account priorities of the Trust Strategic
Development Plan and Academy Development Plan, roll projection and signals from central government
and (if applicable) the LA regarding future years' budgets, within the constraints of available information.

To draft and propase fo the Trust Board for adoption an annual academies budget considering the prioritles
of the Trust Strategic Development Plan and Academy Development Pian,

To ensure any pay increments as set out In the Pay Policy and as recommended by the CEQ/Headteachet
are Included within the annual budget.

« Other areas of finansial management, risk management, management of physical and human resources
and management of health and safety issues.

The Finance & Planning Committee combines with the Audit & Risk Committee (in line with ATH para 3.6).

The Trust Board will determine how often the commitiee meets. The F&P Committee will meet at least 4 times per
year.

F & P Committee Member Meetings attended Out of possible
'Tom Montgomery (Chair F&P, Trustee) 4 4
Nick Luckock (Trustee) 4 4
Gary Smith (Trustee, Accounting Officer) 4 4
Tina Darker {DFOQ) 4 4

Conflicts of Interest
To manage conflicts of interest, the academy maintains an up-to-date and complete register of interests.

Governance reviews
The trust conducts a self-assessment of governance annually to identify how govemance can be improved in
subsequent years.

-12 -



THE BASILDON ACADEMIES

GOVERNANCE STATEMENT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022

Revlew of value for money
As accounting officer, the executive head has responsibllity for ensuring that the academy frust delivers good value
in the use of public resources. The accounting officer understands that value for money refers to the educationat

and wider socletal outcomes achieved in return for the taxpayer resources received.

The Accounting Officer accepts responsiblity and accountability for ensuring that the Trust delivers good value in
the use of public resources during each academic year and reports to the Board of Trustees where value for money

can be improved, including the use of benchmarking data where appropriate.
The Trust is committed to applying the four principles of best value; Challenge, Compare, Consult and Complete.

Improved value for money is delivered during the year by

. Ensuring all SLA’s (Service Levet Agreements) are reviewed at point of renewal

Obtalning 3 quotes for expenditure over 10k

« Maximising income from lettings

« Performance Management for all staff annually

Revlewing staffing levels and continually streamline where possible and raviawing teacher contact ratio
annually

The purpose of the system of internal control

The system of internal control Is designed to manage risk to a reasonable level rather than to eliminate all risk of
failure to achieve policies, aims and objectives. It can therefore only provide reasonable and not absolute assurance
of effectiveness. The system of internal gontrol is based on an on-going process designed to identify and prioritise
the risks to the achievement of academy trust policies, alms and objectives, to evaluate the likelihood of those risks
being realised and the Impact should they be realised, and to manage them efficiently, effectively and economically.
The system of internal control has been in place in The Basliidon Academies for the year 1 September 2021 to 31

August 2022 and up to the date of approval of the annual report and accounts.

Capaclty to handle risk

“The board of trustees has reviewed the key risks to which the academy trust Is exposed together with the operating,
financial and compliance controls that have been implemented to mitigale those risks. The board of trustees is of
the view that there Is a formal ongoing process for identifying, evaluating and managing the academy trust's
significant risks that has been In place for the year 1 September 2021 to 31 August 2022 and up to the date of
approval of the annual report and accounts. This process s regularly roviewed by the board of trustees.

The risk and control framework
The academy trust's system of intemal financial control /s based on a framework of regular mana\_gement
information and administrative procedures including the segregation of duties and a system of delegation and

accountability. In parficular, it includes:

+ comprehensive budgeting and monitoring systems with an annual budget and periodic financial reports which

are reviewed and agreed by the board of trustees;

regular reviews by the finance and general purposes committee of reports which Indicate financial performance
against the forecasts and of major purchase plans, capital works and expenditure programmes;

setting targets to measure financial and other performance;

clearly defined purchasing (asset purchase or capital investment) guldelines;

Delegation of authority and segregation of dulies; and

identification and management of risks.
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THE BASILDON AGADEMIES
GOVERNANCE STATEMENT (CONTINUED}
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The Boaid of Trusless has pwmanimmazmamsaummwmm&mwme_
during the academic year 14 Ssptembet 2021 to 31% August 2022,
mw«mawmmmmﬂwmmm.

mmmmmmw

» VKT '
Nomﬁmmmﬁﬂﬁm;
Review of efiecHvenoss - L |
mmmmmmmummmmwofmmmmmdmmdw
control, During mmmmmnmmmedw , T .

+ The: dsml sudor :
« Tha {inancial manag: ‘and govemance seli-assesament process
mmuﬁymmmmmm _

Themkﬁﬂnmﬂwmgmudﬂﬂnmmmohnw
mm;amdmmmmmm

'lhaaomﬁngDﬁmrhubunadﬁseﬁdhoknﬂhﬁomofﬂmmﬁd&ekmﬁwﬁmwmnum
mwwmmmmmmmdapmnwmmmmmmwmmmam

wﬂmﬂhhpﬂm
-Appmwdhymderdmmddmon g lf’g‘l.‘?-r mmmkww

S 1



THE BASILDON ACADEMIES

STATEMENT OF REGULARITY, PROPRIETY AND COMPLIANCE
FOR THE YEAR ENDED 31 AUGUST 2022

As acocounting officer of The Basiidon Academies, | have considered my responsibility to notify the academy trust
board of frustees and the Education and Skills Funding Agency (ESFA) of materlal imegularity, impropriety and non-
compliance with terms and conditions of all funding received by the academy trust, under the funding agreement in
place between the academy trust and the Secretary of State for Education. As part of my consideration | have had
due regard to the requirements of the Academy Trust Handbook 2021.

| confirm that § and the academy trust's board of trustees are able fo identify any material irregular or improper use
of funds by the academy trust, or material non-compliance with the terms and conditions of funding under the
academy trust's funding agreement and the Academy Trust Handbook 2021,

| confirm that no Instances of material imegularity, Impropristy or funding non-compliance have been discovered 10
date. If any instances are identified after the date of this statement, these will be notified to the board of trustees

and ESFA,

G Smith
Accounting Officer
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THE BASILDON ACADEMIES
STATEMENY OF TRUSTEES' RESPONSIBILITIES
FOR THE YEAR ENDED 31 AUGUST 2022
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THE BASILDON ACADEMIES

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF THE BASILDON
ACADEMIES

FOR THE YEAR ENDED 31 AUGUST 2022

Opinion

We have audited the accounts of The Basildon Academies for the year ended 31 August 2022 which comprise the
statement of financial activilies, the balance sheet, the statement of cash flows and notes to the accounts, including
significant accounting policles. The financial reporting framework that has been applied in their preparation is
applicable law and United Kingdom Accounting Standards, including Financlal Reporting Standard 102 'The
Financlal Reporting Standard applicable in the UK and Republic of Ireland' (United Kingdom Genarally Accepted
Accounting Practice), the Charities SORP 2019 and the Academies Accounts Direction 2021 to 2022 issued by the
Education and Skills Funding Agency.

In our opinion the accounts:

- give a true and falr view of the state of the charitable company's affairs as at 31 August 2022 and of its
incoming resources and application of resources, including Its Income and expenditure, for the year then
ended;

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;

- have been prepared in accordance with the requirements of the Companies Act 2006; and

- gave been prepared In accordance with the Charities SORP 2019 and the Academies Accounts Direction

021 to 2022.

Basis for oplnion

We conducted our audit in accordance with International Standards on Auditing {(UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the 'Auditor’s responsibilities for the audit of
the accounts' section of our report. We are independent of the academy trust in accordance with the ethical
requirements that are relevant to our audit of the accounts in the UK, including the FRC’s Ethical Standard, and we
have fulfilled our other ethical responsibilities in accordance with these requirements. We belleve that the audit
evidence we have oblained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
In auditing the financlal statements, we have concluded that the trustees’ use of the golng concern basis of
accounting in the preparation of the financlal statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the academy trust's ability to continue as a
going concern for a perlod of at least twelve months from when the financial statements are authorised for lssue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the
relevant sections of this report.

Other Information

The ather Information comprises the information Included in the annual report other than the accounts and our
auditor's report thereon, The truslees are responsible for the other Information contained within the annual report.
Our opinion an the accounts does not cover the other information and, except to the extent otherwise explicitly
stated in our report, we do not express any form of assurance conclusion thereon, Our responsibllity is to read the
other information and, in doing se, consider whether the other Information is materlally inconsistent with the
accounts or our knowledge obtained in the course of the audit, or otherwise appears to be materlally misstated. If
we Identify such material inconsistencies or apparent material misstatements, we are required to determine whether
this gives rise to a material misstatement in the accounts themseives. If, based on the work we have performed, we
conclude that there Is a material misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.
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THE BASILDON ACADEMIES

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF THE BASILDON
ACADEMIES (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2022

Opinions on other matters prescribed by the Companies Act 2006

In our opinlon, based on the work undertaken in the course of the audit:

- the informatlon given in the trustees' report including the incorporated strategic report for the financial year for
which the accounts are prepared Is consistent with the accounts; and

- the trustees' report including the incorporated strategic report has been prepared in accordance with
applicable legal requirements.

Matters on which we are required to report by exception

In the light of the knowledge and understanding of the academy trust and its environment obtained in the course of
the audit, we have not identified materlal misstatements in the trustees' repon, including the Incorporated strategic
report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006 requires

us to report to you if, In our opinion:

- adequate accounting records have not been kept, or refurs adeguate for our audit have not been received
from branches not visited by us; or

- the accounts are not in agreement with the accounting records and returns; or

- certain disclosures of trustees’ remuneration specified by law are not made; or

- we have not received all the Information and explanations we require for our audit.

Responsibilities of trustees

As explained more fully in the statement of trustees’ responsibllities, the trustees are responsible for the prepearation
of the accounts and for being satisfied that they give a true and fair view, and for such internal control as the
trustees determine is necessary to enable the preparation of accounts that are free from material misstatement,
whether due to fraud or error. In preparing the accounts, the trustees are responsible for assessing the acaderny
trust's ability to continue as a going concern, disclosing, as applicable, matters related to going concern and using
the golng concern basis of accounting unless the trustees either intend to liquidate the charitable company, or have
no reallstic alternative but to do so.

Auditor's responsibilities for the audit of the accounts

Our ebjectives are to obtain reasohable assurance about whether the accounts as a whole are free from material
misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinlon. Reasonable
assurance s a high level of assurance but Is not a guarantee that an audit conducled in accordance with ISAs (UK)
will always detect a material misstatement when it exists, Misstatements can arise from fraud or eror and are
considered material if, Individually or In the aggregate, they could reasonably be expected to influence the economlc
decisions of users taken on the basis of these accounts,

The extent to which our procedures are capable of detecting irregularities, Including fraud, is detailed below.

We Identified areas of laws and regulations that could reasonably be expecled to have a material effect on the
financial statements from our general commerclal and seclor experlence; through verbal and written
communlcations with those charged with governance and other management; and via inspection of the Academy
Trust's regulatory and legal correspondence.

We discussed with those charged with governance and other management the policies and procedures regarding
compliance with laws and regulations.

We communicated identified laws and regulations to our team and remained alert to any Indicators of non-
compliance throughout the audit, we also specifically considered where and how fraud may occur within the
Academny Trust,

The potential effect of these Jaws and reguiations on the financial statements varies considerably.
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THE BASILDON ACADEMIES

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF THE BASILDON
ACADEMIES (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2022

Firstly, the Academy Trust is subject to laws and regulations that directly affect the financial statements, including:
the Academy Trust's constitution; relevant financial reporting standards; company law; the Statement of
Recommended Practice applicable to charities preparing their financial statements In accordance with FRS 102
(effective from 1 January 2019); the Academies Accounts Direction 2021-22; and we assess the extent of
compliance with these laws and regulations as part of our procedures on the related financial statement items.

Secondly the Academy Trust is subject to many other laws and regulations where the consequences of non-
compliance could have a materlal effect on the amounts or disclosures In the financlal statements, for instance
through the imposition of fines and penalties, or through losses arising from litigations, We Identifiad the following
areas as those most likely to have such an affect: legislation directly applicable to charities sector such as the
Charities Act 2011, the Academy Trust's funding agreement; the requirements of the Academy Trust Handbook
2021; employment legislation; health and safety legislation; safeguarding legislation; the regulatory requirements of
the Education and Skills Funding Agency; data protection legislations; anti-bribery and corruption legislation.

International Auditing Standards (UK) limit the required procedures to identify non-compliance with these laws and
regulations to the procedures, and no procedures over and above those already noted are required. These limited
procedures did not identify any actual or suspected non-compliance which laws and regulations that could have a
material impact on the financial statements.

In relation to fraud, we performed the following specific procedures in addition to those already noted:

+ Challenging assumptions made by management in its significant accounting estimates in particular: income
recognilion, depreciation of tangible fixed assets, and valuation of local government pension scheme deficit;

« identifying and testing journal entries, in particular any enirles posted with unusual nominal ledger account
combinations, Journal entries posted by senlor management;

. Performing analytical procedures to Identify unexpected movements In account balances which may be
indicative of fraud;

« Ensuring that testing undertaken on both the Statement of Financlal Activity (SoFA) and the Balance Sheet
includes a number of items selected on a random basis;

«» Reviewing the minutes of the meetings of the Governing Body and key sub commitiees;
» Evaluating internal controf and review procedures, and reviewing findings of intemal audit reviews;
» Evaluating and documenting internal controls and testing their application by walkthrough;

+ Reviewing the work carried out for the Regularlty Assurance Report.

These procedures did not identify any actual or suspected fraudulent irregularity that could have a materlal impact
on the financial statements.

Owing to the inherent limitations of an audit, there is an unavoldable risk that we may not have detected some
matetial misstatements in the financial statements, aven though we have properly planned and performed our audit
In accordance with International Auditing Standards (UK). For example, the further removed non-compliance with
laws and regulations Is from the events and transactions reflected In the financiat statements, the less likely the
procedures that we are required to undertake would identify it. in addition, as with any audit, there remains a high
risk of non-detection of Irregularities, as these might involve collusion, forgery, Intentional omissions,
misrepresentation, or the override of Internal controls. We are not responsible for preventing non-compliance with
laws and regulations or fraud, and cannot be expected fo detect non-compliance with all laws and regulations or
every Incidence of fraud,

A further description of our responsibilltles Is avaifable on the Financial Reporting Council's website at. https:/
www.frc.org.ul/auditorsresponsibilities. This description forms part of our auditor's report.
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THE BASILDON ACADEMIES

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF THE BASILDON
ACADEMIES (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2022

Use of our report

This report is made solely ta the charitable company's members, as a body, in accordance with Chapter 3 of Part 16
of the Companies Acl 2006, Our audit work has been undertaken so that we might state to the charitable company's
members those matlers we are required to state to them in an auditor's report and for no other purpose. To the
fullest extent permitted by law, we do not accept or assume responsibliity to anyone other than the charitable
company and the charitable company's members as a bady, for our audit work, for this report, or for the opinions we
have formed.

da

Kate Hell {(Senior Statutory Auditor)
for and on behalf of Rickard Luckin Limited J2C Bocoater 20 22

Chartered Accountants

Statutory Auditor Phoenix House, Suite 8§
Christopher Martin Road
Basildon
Essex
5514 3EZ

=20~



THE BASILDON ACADEMIES

INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON
REGULARITY TO THE BASILDON ACADEMIES AND THE EDUCATION & SKILLS
FUNDING AGENCY

FOR THE YEAR ENDED 31 AUGUST 2022

In accordance with the terms of our engagement letter dated 2 May 2019 and further to the requiremenis of the
Education and Skills Funding Agency (ESFA) as included in the Academies Accounts Direction 2021 to 2022, we
have carried out an engagement to obtain limited assurance about whether the expenditure disbursed and income
received by The Basildon Academies during the period 1 September 2021 to 31 August 2022 have been applled to
the purposes identified by Parliament and the financlal transactions conform to the authorities which govern them.

This report is made salely to The Basildon Academies and ESFA In accordance with the terms of our engagement
letter. Our work has been undertaken so thal we might state to The Basildon Academies and ESFA those matters
we are required to state In a report and for ne other purpose. To the fullest extent permitted by law, we do not
accept or assume responsibility to anyone other than The Basllidon Academles and ESFA, for our work, for this
report, or for the conclusion we have formed.

Respective responsibilities of The Basildon Academies’s accounting officer and the reporting accountant
The accounting officer Is responsible, under the requirements of The Basiidon Academies’s funding agreement with
the Secretary of State for Educatian dated 1 May 2013 and the Academy Trust Handbook, extant from 1 September
2021, for ensuring that expendilure disbursed and income recelved ls applied for the purposes Inlended by
Parllament and the financial transactions conform to the authorities which govern them,

Cur responsibliities for this engagement are estabfished in the United Kingdem by our profession’s ethical
guldance, and are to obtain limited assurance and report in accordance with our engagement letter and the
requirements of the Academies Accounts Direction 2021 to 2022, We report to you whether anything has come to
our attention In carrying out our work which suggests that In all material respects, expenditure disbursed and
income recelved during the period 1 September 2021 to 31 August 2022 have not been applied to purposes
Intended by Parliament or that the financial transactions do not conform to the authorities which govern them.

Approach

We conducted our engagement in accordance with the Framework and Guide for External Auditors and Reporting
Accountant of Academy Trusts issued by ESFA, We performed & limited assurance engagement as defined In our
engagement letter.

The objective of a limited assurance engagement s to perform such procedures as to obtain information and
axplanations in order to provide us with sufficient appropriate evidence to express a negative conclusion on
regularily.

A iimited assurance engagement is mare Hmited in scope than a reasonable assurance engagement and
congequently does not enable us to obtain assurance that we would become aware of all significant matters that
might be identified in a reasonable assurance engagement. Accordingly, we do not express a positive oplnion.

Our engagement includes examination, on a test basis, of evidence relevant to the regularity and propriety of the
academy trust's income and expenditure.

The work undertaken {o draw to our conclusion Includes:

» Reviewing the minutes of the meetings of the Governing Body and key sub committees;

» Evaluating internal control and review procedures, and reviewing findings of internal sudi reviews;

« Reviewing action taken as a result of recommendations from irternal audit procedures, external audit, and
ESFA updates;

« Evaluating and documenting inlernal controls and testing their application by walkthrough;

« Testing a sample of payments to ensure that they have been authorised in accordance with the Academy’s
financial procedures and the Academy Trust Handbook.
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THE BASILDON ACADEMIES

INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON
REGULARITY TO THE BASILDON ACADEMIES AND THE EDUCATION & SKILLS
FUNDING AGENCY (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2022

Conclusion
In the course of our work, nathing has come to our attention which suggests that in all material respects the
expenditure disbursed and income recelved during the period 1 September 2021 to 31 August 2022 has not been
applied to purposes Intended by Parliament and the financlal fransactions do not conform to the authorlties which
govern them.

% Clcred (.{,Lc{u\ (i

Reporting Accountant
Rickard Luckin Limited
Phoenix House, Sulte 8
Christopher Martin Road
Basildon

Essex

8814 3EZ

Dated: {2“&(@@/ do22
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THE BASILDON ACADEMIES

STATEMENT OF FINANCIAL ACTIVITIES

INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 AUGUST 2022

Unrestricted Restricted funds: Total Total
funds General Fixed asset 2022 2621
Notes £ £ E £ £
Income and endowments from:
Donations and capltal grants 3 7,452 - 1,251,676 1,259,028 161,321
Charitable activities:
- Funding for educational operations 4 - 12,482,220 - 12,482,220 10,707,737
Other trading activitles 5 56,890 285,288 - 342,178 252,854
Investments ‘ 6 N - “ 314 227
Total 64,653 12,767,508 1,251,576 14,083,737 11,122,139
Expenditure on:
Charitable activities:
- Educational operations 8 - 12,194,037 596,046 12,790,083 10,660,465
Totat 7 - 12,194,037 506,046 12,790,083 10,660,465
Net income 64,653 573,471 655,630 1,293,654 461,674
Transfers between funds 18 - (674,923) 674,923 - -
Other recognised gains/{losses)
Actuarial gains/(losses) on defined
benefit pension schemes 25 - 7,764,000 - 7,764,000 {187,000}
Net movement in funds 64,653 7,662,548 1,330,453 9,057,664 274,674
Recongiliation of funds
Total funds brought forward 386,028 (7,159,641) 46,807,852 40,034,239 39,759,565
Total funds carried forward 450,681 502,907 48,138,305 49,091,893 40,034,239

"23n



THE BASILDON ACADEMIES

STATEMENT OF FINANCIAL ACTIVITIES (CONTINUED)
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 AUGUST 2022

Comparative year information Unrestricted Restricted funds: Total

Year ended 31 August 2021 funds General Fixed asset 2021
Notes £ £ £ £

Income and endowments from:

Donations and capital grants 3 - - 161,321 161,321

Charltable activities:

- Funding for educational operations 4 - 10,707,737 - 10,707,737

Other trading activities 5 17,983 234,871 - 252 854

Investments 6 227 - - 227

Total 18,210 10,842,608 161,321 11,122,139

Expenditure on:
Charitable activities:

- Educational operations 8 - 10,126,196 534,269 10,660,465
Total 7 - 10,126,198 534,269 10,660,465
Net income/{expenditure} 18,210 816,412 {(372,048) 461,674
Transfers between funds 18 - (340,273} 340,273 -

Other recognlsed gains/(losses)
Actuarial losses on defined benefit pension

schemes 25 - {187,000} - (187,000}
Net movement in funds 18,210 289,139. (32,675) 274,674

Reconciliation of funds

Total funds brought forward 367,818 (7,448,780) 46,840,627 39,750,665

Total funds carried forward 388,028 (7,169,641) 46,807,852 40,034,239
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THE BASILDON ACADEMIES

BALANCE SHEET
AS AT 31 AUGUST 2022

Fixed assets
Tangible assets

Current assets
Stocks

" Dehtors
Cash at bank and in hand

Current llabilitles

Creditors: amounts falling due within one
year

Net current assets

Net assets excluding pension liability
Defined henefit pension scheme liabllity
Total net assets

Funds of the academy trust:
Restricted funds

- Fixed asset funds

- Restricted Income funds

- Pension reserve

Total restricted funds

Unrestricted income funds

Total funds

Notes

13

14
15

16

25

18

18

2022

g £

46,783,263
7,114
1.263.460
3,520,494
4,791,068
(854,438)

3,036,630

50,719,803

(1,628,000)

49,091,893

48138,305

2,130,007

(1,628,000)

48,641,212

450,651

49,091,893

2021

£ g

46,807,852
9,725
377,715
2,212,537
2,509,977
(689,590)

1,910,387

48,718,239

(8,684,000)

40,034,239

46,807,852

1,524,359

(8,684,000)

39,648,211

386,028

40,034,239

The accounts on pages 23 to 45 were approved by the trustees and authorised for Issue on 302 22 and are

signed on thelr behalf by:

G Smith
Trustee and Accounting officer

Company registration number 06308598
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THE BASILDON ACADEMIES

STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED 31 AUGUST 2022

Notes

Cash flows from operating activities
Net cash provided by operating activities 22

Cash flows from investing activities
Dividends, interest and rents from investmenls
Capital grants from DfE Group

Purchase of tangible fixed assets

Net cash used in investing activities

Cash flows from financing acfivities
Repayment of long term bank loan

Net cash used in financing activities

Net increase in cash and cash equivalents in the
reporting period

Cash and cash equivalents at beginning of the year

Cash and cash equivalents at end of the year

2022

£ £
1,358,435

311

520,668

(574,457)
(50,478)
1,307,957
2,212,537
3,520,494

2021

£ £
1,409,179

227

30,821

(371,094)
(340,046)

(500,000)
(500,000)
569,133
1,643,404
2,212,537
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THE BASILDON ACADEMIES

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2022

1.1

1.2

1.3

Accounting policles

The Baslidon Academles is a charitable company. The address of its principal place of business Is given on
page 1 and the nature of its operations are set out in the trustees' report.

A summary of the principal accounting policles adopted (which have been applied consistently, except where
noted), judgements and key sources of estimation uncertainty, is set out below.

Basls of preparation :

The accounts of the academy trust, which is a public benefit enlity under FRS 102, have been prepared under
the historical cost conventlon In accordance with the Financial Reporting Standard Applicable In the UK and
Republic of Ireland (FRS 102), the Accounting and Reporting by Charlties: Statement of Recommended
Practice applicable to charities preparing thelr accounts in accordance with the Financlal Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102) {Charities SORP (FRS 102)), the Academies Accounts
Direction 2021 to 2022 issued by ESFA, the Charities Act 2011 and the Companles Act 2006.

Going concern

The trustees assess whether the use of going concern is appropriate, le whether there are any malerial
uncertainties related to events or conditions that may cast significant doubt on the abliity of the charilable
company to continue as a going concern. The trustees make this assessment In respect of a period of at least
one year from the date of authorisation for issue of the accounts and have concluded that the academy trust
has adequate resources to continue in operational existence for the foreseeable fulure and there are no
material uncertainties about the academy trust's abllity to continue as a going concern. Thus they continue to
adopt the going concern basls of accounting in preparing the accounts.

income
All incoming resources are recognised when the academy trust has entitlement to the funds, the receipt is
probable and the amount can be measured reliably.

Grants

Grants are included In the statement of financial activities on a receivable basis. The balance of income
recelved for specific purposes but not expended during the period is shown in the relevant funds on the
balance sheet, Where income is recelved in advance of meeting any performance-related conditions there is
not unconditional entittement to the income and its recognition is deferrad and Included in credifors as
deferred Income until the parformance-related conditions are met. Whete entitlemant occurs before Income is
recelved, the Income Is accrued.

General Annual Grant is recognised in full in the statement of financlal activitles in the perled for which it Is
receivable, and any abatement in respect of the period Is deducted from income and recognised as a liability.

Capital grants are recognised in full when there Is an unconditional entitletnent to the grant. Unspent amounts
of capitat grants are reflected in the balance sheet in the restricted fixed asset fund. Capltal grants are
recognised when there is entittement and are not deferred over the life of the asset on which they are
expended. ‘

Sponsorship income

Sponsorship Income provided to the academy trust which amounts to a donation Is recognised In the
statemant of financial activities In the perlod in which it is recelvable (where there are no performance-related
conditions), where the receipt is probable and it can be measured reliably.

Donations
Donations are recognised on a receivable basis (where there are no performance-related conditions) where
the recelpt Is probable and the amount can be reliably measured.
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THE BASILDON ACADEMIES

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022

14

1.5

Accounting policies (Continued)

Other income
Other Income, including the hire of facilities, Is recognised in the period it is receivable and to the axtent the
academy trust has provided the goods or services.

Donated goods, facllittes and services

Goods donated for resale are included at fair value, being the expected proceeds from sale less the expected
costs of sale, If it is practical to assess the fair value at receipt, it Is recognised in stock and 'Income from
other trading activities’. Upon sale, the value of the stock Is charged against ‘Income from other trading
actlviies’ and the proceeds are recognised as 'Income from other trading activities’. Where It Is impractical to
falr value the items due to the volume of low value items they are not recognised in the accounts until they are
sold. This Income is recognised within ‘Income from other trading activities’.

Donated fixed assets

Donated fixed assets are measured at fair value unless it Is impractical to measure this reliably, in which case
the cost of the item to the donor is used. The galn is recognised as income from donations and a
corresponding amount Is Included in the appropriate fixed asset category and depreciated over the useful
economic life in accordance with the academy trust's accounting policles.

Expenditure

Expenditure is recognised once there Is a legal or constructive obligation to transfer economic benefit to a
third party, It is probable that a transfer of economic benefits will be required in settiement, and the amount of
the obligation can be measured reliably.

Expenditure Is classified by activity. The costs of each activity are made up of the total of direct costs and
shared costs, Including support costs involved In undertaking each activity, Direct costs attributable to a single
activity are allocated direclly to that activity. Shared costs which contribute to more than one activity and
support costs which are not attributable to a single activity are apportioned between those activities on a hasis
consistent with the use of resources. Central staff costs are allocated on the basis of time spent, and
depreciation charges are aliocated on the portion of the asset’s use.

All resources expended are inclusive of irrecoverable VAT,

Expenditure on raising funds
This Includes all expenditure Incurred by the academy trust to raise funds for its charitable purposes and

includes costs of all fundraising activities events and non-charitable trading.

Charltable activities
These are costs Incurred on the academy trust's educational operations, Including support costs and costs
refating to the governance of the academy trust apportioned to charitable activities.

Tangible fixed assets and depreciation

The trust Increased Its capltalisation limit in the year. Assets costing £1,500 or more are capitalised as tangible
fixad assats and are carmmied at cost, net of depreciation and any provision for impairment. The capitalisation
limit has ben Increased from £1,000 during the year, as the Trustees conslder a value of £1,500 to be more
appropriate.

Where tangible fixed assets have been acquired with the ald of specific grants, either from the government or
from the private sector, they are included in the balance sheet at cost and depreciated over their expected
useful economic life. Where there are specific conditions attached to the funding that require the continued
use of the asset, the related grants are credited to a restricted fixed asset fund in the statement of financial
activities and carried forward in the balance sheet. Depreclation on the relevant assets Is charged directly to
the restricted fixed asset fund in the statement of financial activities, Where tangible fixed assets have been
acquired with unrestricted funds, depreciation on such assets Is charged to the unrestricted fund.
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1

1.8

1.9

1.10

Accounting policies {Continued)

Depreciation Is provided on all tangible fixed assets other than freehold land, at rates calculated to wiite off
the cost of each asset on a straight-line basis over Its expected useful life, as follows:

L.and and buitdings Up to 125 years or useful life of improvement
Computer equipment 3-10 years straight line
Fixtures, fittings & equipment 5-10 years straight line

A review for impairment of a fixed asset Is carried out if events or changes In clrcumstances indicate that the
carrying value of any fixed asset may not be recoverable. Shortfalls between the carrying value of fixed assets
and thelr recoverable amounts are recognised as impairments. Impairment losses are recognised in the
statement of financial activities.

Liabilities

Liabilities are recognised when there is an obligation at the balance sheet date as a result of a past event, itis
probable that a transfer of sconomic benefit will be required in settiement, and the amount of the settlement
can be estimated reliably, Liabilities are recognised at the amount that the academy trust anticlpates it will pay
to setile the debt or the amount it has recelved as advanced paymenis for the goods of services It must
provide,

Leased assets
Rentais under operating leases are charged on a straight-line basis over the lease term.

Financiaf instruments
The academy trust only holds basle financial instruments as defined in FRS 102, The financial assets and
financial liabilitles of the academy trust and their measurement basis are as follows,

Financial assets

Trade and other debtors are baslc financial Instruments and are debt instruments measured at amortised cost,
Prepayments are not financlal instruments.

Cash at bank is classified as a basic financial instrument and is measured at face value.

Financial liabiiities
Trade creditars, accruals and other creditors are financial instruments, and are measured at amortised cosl.
Taxation and social securily are not included In the financlal instruments disclosure definition,

Deferred income Is not deemed to be a financial liabllity, as the cash setilement has already taken place and
there is an obligation to deliver services rather than cash or another financlal instrument,

Stock
Stock is valued at the lower of cost and net realisable valus. Net realisable value Is based on estimated selling
price less further costs to completion and disposal. Provision is made for obsolete and slow moving stock,

Taxation

The academy trust is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act 2010
and therefare it meets the definition of a charitable company for UK corporation tax purposes, Accordingly, the
academy trust is potentially exempt from taxatlon in respect of income or capital galns received within
categories covered by chapter 3 part 11 of the Corporation Tax Act 2010 or Section 256 of the Taxation of
Chargeable Gains Act 1692, 1o the extent that such income or gains are applied exclusively to charitable
purposes,
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1.1

1.12

1.13

Accounting policies {Continued)

Penstons benefits

Retirement benefits to employees of the academy trust are provided by the Teachers' Pension Scheme ('TPS'}
and the Local Government Pension Scheme (LGPS"). These are defined benefit schemes and the assets are
held separately from those of the academy trust,

The TPS Is an unfunded scheme and contributions are caleulated to spread the cost of pensions over
employees' working fives with the academy trust In such a way that the pension cost is a substantially level
percentage of current and future pensionable payroll. The contributions are determined by the Government
Actuary based on quadrennial valuations using a prospective unit credit method. The TPS Is an unfunded
multi-employer scheme with no underlying assets to assign between employers. Consequently, the TPS Is
treated as a defined contribution scheme for accounting purposes and the contributions are recognised in the
period to which they relate.

The LGPS is a funded multi-employer scheme and the assets are held separatsly from thase of the academy
trust In separate trustee administered funds, Pension scheme assets are measured at fair value and liabilities
are measured on an actuarlal basis using the projected unit credit method and discounted at & rate equivalent
to the current rate of return on a high-quality carporate bond of equivalent term and currency to the liabitities.
The actuarial valuations are obtained at least triennially and are updated at each balance sheet date. The
amounts charged to net income or expenditure are the current service costs and the costs of scheme
introductions, benefit changes, settlements and curtallments, They are included as part of staff costs as
incurred. Net Interest an the net defined benefit liability/asset Is also recognised in the statement of financiat
activities and comprises the interest cost on the defined benefit obligation and Interest income on the scheme
assets, calculated by multiplying the fair value of the scheme assets at the beginning of the period by the rate
used to discount the benefit obligations. The difference between the interest income on the scheme assets
and the actual return on the scheme assets Is recognised in ofher recognised gains and losses, Actuarial
gains and losses are recoghised Immediately in other recognised gains and losses.

Fund accounting
Unrestricted income funds represent those resources which may be used towards meeting any of the
charitable objects of the academy trust at the discretion of the trustees.

Restricted fixed asset funds are resources which are to be applied to specific capifal purposes imposed by
funders where the asset acquired or created is held for a specific purpose,

Restricted general funds comprise all other restricted funds received with restrictions imposed by the funder/
donor and include granis from the Departiment for Edusation Group.

Agency arrangements

The academy frust acts as an agent in distributing 16-19 bursary funds from the ESFA. Payments raceived
from ESFA and subsequent disbursements to students are excluded from the statement of financial activities
as the academy trust does not have control over the charitable application of the funds. The funds received
and pald any balances held are disclosed in note 27,

Critical accounting estimates and areas of judgement

Accounting estimates and judgements are continually evaluated and are based on historical experience and
other factors, including expectations of future events that are befieved to be reasonable under the
circumstances,

Critical accounting gstimates and assumptions

The academy trust makes estimates and assumptions concerning the future. The resuiting accounting
estimates and assumptions will, by definition, seldom equal the related actual results. The estimates and
assumptions that have a significant risk of causing a materlal adjustment to the carrying amounts of assels
and fiabllities within the next financlal year are discusseéd below.
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2 Critical accounting estimates and areas of judgement {Continued)

The present value of the Local Government Pension Scheme defined benefit liability depends on a number of
factors that are determined on an actuarial basis using a variety of assumptions. The assumptions used in
determining the net cost or Income for pensions include the discount rate. Any changes in these assumptions,
which are disclosed In note 25, will Impact the carrylng amount of the penslon Hability. Furthermore a roll
forward approach which projects resulls from the latest full actuarial valuation performed at 31 March 2016
has been used by the actuary in valuing the pensions liability at 31 August 2022, Any differences between the
figures derived from the roll forward approach and a full actuarial valuation would impact on the carrying
amount of the pension liability.

Critical areas of ludgement

In the application of the company's accounting policies, the trustees are required to make Judgements,
estimates and assumptions about the carrying amount of sssets and liabilities that are not readily apparent
frorn other sources. The estimates and associated assumptions are based on historical experience and other
factors that are considered to be relevant. The only case whereby this arises Is in respect of the depreciation
policies relating to the fixed assets held by the academy, which are based on the estimated useful lives of the
assets,

3 Donations and capital grants

Unrestricted Restricted Total Total

funds funds 2022 2021

£ £ £ £

Donated fixed assets - - - 130,500
Capitai grants - 1,251,576 1,251,576 30,821
Other donations 7,482 - 7.452 -
7,452 1,251,576 1,259,028 161,321
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4  Funding for the academy trust's charitable actlvities

DfE/ESFA grants

General annual grant (GAG)
Other DIE/ESFA grants:

- Pupil premium

- Others

Other government grants
Local authority grants

COVID-19 additional funding

DIE/ESFA
Other DIE/ESFA COVID-19 funding

Total funding

Unrestricted Restricted Total Total
funds funds 2022 201

£ £ £ £

- 11,041,524 11,011,524 9,286,584

- 800,420 800,420 591,634

- 233,192 233,792 573,401

- 12,045,736 12,045,736 10,461,618

- 188,681 188,681 111,952

- 247,803 247,803 144,166

- 12482220 12,482,220 10,707,737

The academy trust has been eligible to claim additional funding in the year from government support schemes
to recover from the coronavirus outbreak, The funding received is shown above under "Covid-19 additional

funding®,

The academy recelved £112,815 for Covid Catch Up, £104,288 for School Led Tutoring and £30,700 for
Covid Mass Testing. Costs Incurred In respect of this funding totalled £247,803.

5 Other trading activities

Hire of facilities
Catering income
Cther income
Trips and activities

6 Investment income

Short term deposits

Unrestricted Restricted Total Total
funds funds 2022 2021

£ £ £ £

66,890 - 56,890 17,983

- 181,101 181,101 126,666

- 103,174 103,174 107.071

- 1,013 1,13 1,134

66,890 285,288 342,178 252,854
Unrestricted Restricted Total Total
funds funds 2022 2021

£ £ £ £

an - 311 227
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7

Expenditure
Non-pay expenditure Total Total
Staff costs Premises Other 2022 2021
£ £ £ £ £
Academy's educational operations
- Direct costs 6,295,845 - 1,169,841 7,465,686 6,527,366
- Allocated support ¢osts 2,608,393 1,878,211 837,793 5,324,397 4,133,092
8,904,238 1,878,211 2,007,634 12,790,083 10,660,465
Net incomsf{expenditure) for the year includes: 2022 20214
£ £
Fees payable to auditor for:
- Audit 15,950 15,600
- Other services 1,390 1,300
Operating lease rentals 23,814 14,778
Depreciation of tangible fixed assets 596,046 534,269
Net interest on defined benefit pension liability 138,000 125,000
Charitable activitles
2022 2021
Adl from restricted funds: £ £
Direct costs
Educational operations 7,465,686 6,527,366
Support costs
Educational operations 5,324,397 4,133,099
12,790,083

10,660,465
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3 Charitable activitles
Analysis of costs

Direct costs

Teaching and educational support staff cosls
Staif development

Technology costs

Educational supplies and services
Examination fees

Educational consultancy

Other direct costs

Support costs

Support staff costs

Deprectation

Recruitment and support

Maintenance of premises and equipment
Cleaning

Energy cosis

Rent, rates and other occupancy costs
Insurance

Security and transport

Catering

Finance costs

Other support costs

Govemance costs

9  Staff

Staff costs
Staff costs during the year were:

Wages and salaries
Soclal security costs
Penslon costs

Staff costs - employees
Agency slaff costs

Staff development and other staff costs

Total staff expenditure

(Continued)

2022 2021

£ £
6,301,360 5,629,177
79,448 86,261
123,888 132,450
479,006 455,016
182,887 118,471
283,880 95,694
15,118 10,297
7.465,686 6,527,366
2,608,393 1,980,157
596,046 534,269
28,192 21,111
619,642 529,544
62,145 66,485
470,034 306,585
95,761 101,378
34,583 28,760
12,904 11,005
205,194 110,472
139,000 125,000
419,728 290,797
32,775 27,536
5,324,397 4,133,099
2022 2021

£ £
6,367,808 5,591,230
593,015 491,693
1,783,693 1,466,625
8,744,516 7,549,548
158,722 52,2568
8,904,238 7,601,806
84,963 93,789
8,989,201 7,695,595
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10

Staff (Continued)

Staff numbers
The average number of persons employed by the academy trust during the year was as follows:

2022 2021

Number Number

Teachers 81 78
Administration and support 153 154
Management 1 1
235 233

ll

Higher paid staff
The number of employees whose employee benefits {excluding employer pension costs and employer
national Insurance contributions) exceeded £60,000 was:

2022 2021

Number Number

£60,001 - £70,000 2 3
£70,001 - £80,000 1 -
£90,001 - £100,000 1 1

Key management personnel

The key management personnel of the academy trust comprise the trustees and the senior management
team as listed on page 1. The total amount of employee benefits (including employer pension contributions
and employer national insurance contributions) received by key management personnel for their services to
the academy trust was £461,376 (2021: £441,706).

Central services

No central services were provided by the academy trust to its academles during the year and no central
charges arose.
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1

12

13

Trustees' remuneration and expenses

One or more of the trustees has been pald remuneration or has recelved other benefits from an employment
with the academy trust. The executive head and other staff trustees only receive remuneration in respect of
services they provide undertaking the roles of executive head and staff members under their contracts of
employment, and not in respect of their services as frustees.

The value of trustees' remuneration and other benefits was as follows:

Gary Smith (executive head and trustee) (appointed 11 February 2022);

+ Remuneration £95,000 - £100,000

« Employer's pension contributions £15,600 - £20,000

Agpril Gurney (staff trustee} (appointed 11 February 2022}

« Remuneration £70,000 - £75,000

« Employer's pension cantributions £10,000 - £15,000

During the year ended 31 August 2022, no trustees received any reimbursement of expenses (2021 - £ni).

Other related party transactions involving the trustees are set out within the related parties note.

Trustees' and officers’ insurance

The academy trust has opted into the Department for Education’s Risk Protection Arrangement (RPA), an
alternative to insurance where UK gavernment funds cover losses that arise. This scheme protects trustees
and officers from claims arlsing from negligent acts, errors or omissions occurring whilst on academy trust
business, and provides cover up to £10,000,000. It is not possible to quantify the trustees and officers
indemnity element from the overall cost of the RPA scheme.

Tangible fixed assets

Cost

Al 1 September 2021
Additions

At 31 August 2022
Depreciation

At 1 September 2021
Charge for the year
At 31 August 2022

Net book value
At 31 August 2022

At 31 August 2021

Land and Computer  Fixtures, Total
bulldings equipment fitlings &
equipment
£ £ £ £
48,146,422 641,878 1,206,726 46,905,026
- 328,309 243,148 571,457
48,146 422 970,187 1,449,874 50,666,483
2,093,231 301,660 792,283 3,187174
384,928 140,551 70,567 596,046
2,478,169 442,211 862,850 3,783,220
45,668,263 527,976 687,024 46,783,263
46,053,191 340,218 414,443 48,807,852
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14 Stocks
2022 2021
£ £
Stock 7,114 9,725
15 Debtors
2022 2021
£ £
Trade debtors 4,914 14,506
VAT recoverable 100,793 97,200
Other debtors 86,230 -
Prepayments and accruad income 1,071,523 266,010
1,263,460 377,715
16 Creditors: amounts falling due within one year
2022 2021
£ £
Trade creditars 384,326 306,691
Other taxation and social securily 142,301 123,124
Other creditors 16,184 3314
Accruals and deferred income 31,627 256,461
854,438 689,590
17 Deferred ingome
2022 2021
£ £
Deferred income is included within:
Creditors due within one year 79,549 75,285
Deferred income at 1 September 2021 75,285 95,810
Released from previous years (75,285) {95,810)
Resources deferred In the year 79,549 75,285
Deferred income at 31 August 2022 79,549 75,285

At the balance sheet date the academy trust was holding funds received In advance for the catering card,
Jack Petchey, covid catch up grant, trip deposits, bursary Incotne, and rates relief,
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18 Funds

Balance at Gains, Balance at

1 Saptember : losses and 31 August

2021 Income Expenditure transfers 2022

£ £ £ £ £

Restricted general funds

General Annual Grant (GAG) 1,163,051 11,011,524 {9,368,745) (674,923) 2,130,807

Pupil premium - 800,420 {800,420) - -

Other DfE / ESFA grants 360,878 233,792 (594,670) - -

Other government grants - 436,484 {436,484) - -

Other restricted funds 430 285,268 (285,718) Co- -
Pension reserve (8,684,000) - {708,000) 7,764,000 {1,628,000)

{7,169,641) 12,767,608  (12,194,037) 7,089,077 502,907

Restricted fixed asset funds

Inherited an conversion 46,053,191 - (384,928) - 45,668,263
DfE group capital grants 667,661 1,261,576 (167,618) 674,923 2,426,642
Donated assets 87,000 - (43,500) - 43,500

46,807,852 1,251,676 (696,046) 674,923 48,138,305

Total restricted funds 39,648,211 14,019,084  (12,780,083) 7,764,000 48,641,212
Unrestricted funds

General funds 386,028 64,653 - - 450,681
Total funds 40,034,238 14,083,737  (12,790,083) 7,764,000 49,091,893

The specific purposes for which the funds are to be applied are as follows:

General Annual Grant
The Academy is not subject to a restriction via its Funding Agreement on the amount of General Annual Grant

(GAG) that it can carry forward,

Other DfE/ESFA and government grants
Other grants include grants recelved from the DfE and Local Education Authorities for specific purposes.

Fixed assat fund
The fixed asset fund includes grants received from the DIE and other sources to finance the purchase of

tangible fixed assets.

Pension reserve
The pension reserve Is the element of the local government pension fund liablfity attributable to the Trust,

Transfers
£538,064 was transferred from GAG to DFE capital grants to cover the cost of fixed asset additions. £136,859

was transferred from GAG to DFE cagital grants for the contribution for the CIF bld.
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18

Funds

Comparative information in respect of the preceding period Is as follows:

Restricted general funds
General Annual Grant (GAG)
Pupil premium

Other DfE / ESFA grants
Other government grants
Other restricted funds
Pension reserve

Restricted fixed asset funds
Transfer on conversion

DfE group capltal grants
Frivate sector capital
spongorship

Total restricted funds

Unrestricted funds
General funds

Total funds

Total funds analysis by academy

Fund balances at 31 August 2022 were allocated as follows:

Basildon Upper Academy
Basildon Lower Academy

Tatal before fixed assets fund and pension reserve

Restricted fixed asset fund
Pansion reserve

Total funds

{Continued)

Balance at Gains, Balance at
1 September losses and 31 August
2020 Income Expenditure transfers 201

£ £ £ £ £

549,220 9,286,584 (8,332,480} (340,273) 1,163,051

- 591,634 (691,634) - -

- 573,401 (212,523} - 360,878

- 256,118 (256,118) - -

- 234,871 (234,441) - 430
{7,998,000) - (499,000) (187,000}  {8,684,000)
(7.448,780) 10,942,608 (10,126,186) (527,273}  {7,159,641)
46,438,119 - (384,928) - 45,053,11
402,408 30,821 (105,841) 340,273 667,661

. 130,500 (43,500) - 87,000
46,840,527 161,321 {534,269) 340,273 46,807,852
39,391,747 11,103,929  (10,660,465) (187,000) 39,6482
367.818 18,210 - - 386,028
39,760,665 11,122,139  {10,660,465) (187,000) 40,034,239
2022 2021

£ £

1,290,794 955,194

1,290,794 955,193

2,581,588 1,910,387

48,138,305 46,807,852
(1,628,000) (8,684,000}

49,091,893 40,034,239
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19

Funds {Centinued)
Total cost anaiysis by academy
Expenditure incurred by each academy during the year was as follows:
Teaching and Other costs
educational Other support  Educational excluding Total Total
support staff staff gosts supplies deproclation 2022 2021
£ £ £ £ £ £
Basildon Upper Academy 3,147,023 1,012,428 709,629 942,152 5,812,032 4,865,790
Basildon Lower Academy 3,147,922 1,026,965 460,312 1,038,806 5,674,006 4,761,408
6,295,845 2,039,393 1,169,841 1,980,958 11,486,037 0,627,196
Analysis of net assets between funds
Unrestricted Restricted funds: Total
Funds General Fixed asset Funds
£ £ £ £
Fund balances at 31 August 2022 are
represented by:
Tangible fixed assets - - 46,783,263 46,783,263
Current assets 572,908 2,863,117 1,355,042 4,791,068
Current liabilities 6,998 {861,436) - (854,438)
Penslon scheme liabllity - (1,628,000} - {1,628,000)
Total net assets 579,907 373,681 48,138,306 49,091,893
Balance to allocate {129,226) 129,226 - -
Per balance sheet 450,681 502,807 48,138,305 49,091,803
Unrestricted Restricted funds: Total
Funds General Fixed asset Funds
£ £ £ £
Fund balances at 31 August 2021 are
represented by:
Tangible fixed assets - - 46,807,852 46,807,852
Current assets 386,028 2,213,949 - 2,599,977
Current liabllities - {689,590} - (689,590}
Penslon scheme liabllity - {8,684,000) - (8,684,000}
Total net assets 386,028 {7,159,641) 46,807,852 40,034,239
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20  Capitat commitments

Expenditure contracted for but not provided in the accounts

2022
£

1,355,040

2021

The capltal commitment relates to CIF projects totalling £1,355,040, made up of £853,134 for fire safety and

electrical Improvement and £501,906 for roof refurbishment.
21  Long-term commitments

Operating leases

At 31 August 2022 the total of the academy trust's future minimum lease payments under non-cancellable

operating leases was:

Amounts due within one year
Amounts due In two and five years

22 Reconciliation of net Income to net cash flow from operating activities

Notes
Net income for the reporting period {as per the statement of financial
activities)
Adjusted for.
Capital grants from DfE and other capital income
Investment Income receivable 8
Defined benefit pension costs less contributions payable 25
Definad benefit pension scheme finance cost 25

Depreciation of tangible fixed assets
Decrease In stocks

{Increase} In debtors

Increase in creditors

Net cash provided by operating activities

23 Analysis of changes in net funds

1 September
2021

£

Cash 2,212,537

2022 2021
£ £
34,244 10,518
66,241 -
100,485 10,618
2022 2021
£ £
1,283,654 461,674
{1,251,678) (161,321)
{311) {227)
569,000 374,000
139,000 126,000
596,046 534,269
2,611 227
{154,837) (127,588)
164,848 203,145
1,358,435 1,409,179
Cashflows  31August
2022
£ £
1,307,957 3,520,494
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24

25

Meambers' liabllity

Each member of the charitable company undertakes to contribute to the assets of the company In the event of
It being wound up while he or she is a member, or within one year afler he or she ceases to be a member,
such amount as may be required, not exceeding £10 for the debts and liabililies contracted before he or she

ceases to be a member.
Penslon and similar obligations

The academy trust's employees belong to two principal pension schemes: the Teachers' Pension Scheme
England and Wales (TPS) for academic and related staff, and the Local Govemment Pension Scheme
(LGPS) for non-eaching staff, which is managed by Essex Pension Fund. Both are muiti-employer defined
benefit schemes.

The pension costs are assessed in accordance with the advice of Independent qualified actuaries. The latest
actuarial valuation of tha TPS related to the period ended 31 March 2018, and that of the LGPS related fo the
period ended 31 March 2019,

There were no outstanding or prepald contributions at either the beginning or the end of the financial year.
Teachers' Pension Scheme

tntroduction

The Teachers' Pension Scheme (TPS) Is a statutory, contributory, defined benefit scheme, governed by the
Teachers' Pension Scheme Regulations 2014. Membership is automatic for teachers in academy trusts. All
teachers have the option to opt out of the TPS following enrolment,

The TPS Is an unfunded scheme to which both the member and employer makes contributions, as a
percentage of salary. These contributions are credited 1o the Exchequer. Retirement and other penslon
benefits ave paid by public funds provided by Parliament,

Valuation of the Teachers’ Pension Scheme

The Government Actuary, using normal actuarial principles, conducts a formal actuarial review of the TPS in
accordance with the Public Service Pensions (Valuations and Employer Cost Cap) Directions 2014 published
by HM Treasury every 4 years. The aim of the review is to specify the level of fulure contributions. Actuarial
scheme valuations are dependent on assumptions about the value of future costs, design of benefits and
many other factors. The latest actuarial valuation of the TPS was carried out as at 31 March 2016, The
valuation report was published by the Department for Education on 5 March 2018.

The key efements of the valuation and subsequent consultation are:

. employer contribution rates set at 23.68% of pensionable pay (including a 0.08% employer
adminlstration charge)

. total scheme liabilities (pensions currently in payment and the estimated cost of future benefits) for
service to the effective date of £248,100 million, and notional assets (estimated future contributions
together with the notional investments held at the valuation date) of £196,100 million giving a notional
past service deficlt of £22,000 million

. the SCAPE rate, set by HMT, is used to determine the notional investment return. The current
SCAPE rate is 2.4% above the rate of CPl. The assumed real rate of retum is 2.4% in excess of
prices and 2% in excess of earnings. The rate of real earnings growth is assumed lo be 2.2%. The
assumed nominal rate of return including earnings growth is 4.45%.

The next valuation result is due to be implemented from 1 April 2024.

The employer's penslon costs paid to the TPS in the period amounted to £771,728 (2021: £703,707).
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Pension and simflar obligations {Continued)
A copy of the valuation report and supporting documentation is on the Teachers’ Penslons website.

Under the definitions set out in FRS 102, the TPS is an unfunded multi-employer pension scheme. The
academy trust has accounted for its contributions to the scheme as if it were a defined contribution scheme,
The academy trust has set out above the information available on the scheme.

Local Government Pension Scheme

The LGPS is a funded defined benefit pension scheme, with the assets held in separate frustee-administered
funds. The total contributions are as noted below. The agreed contribution rates for future years are 25% for
employers and 5.5-12.5% for employees.

Parliament has agreed, at the request of the Secretary of State for Education, to a guarantee that, in the event
of academy closure, outstanding Local Government Pension Scheme liabilities would be met by the
Department for Education, The guarantee came into force on 18 July 2013.

Total contributions made 2022 2021

£ £
Employer's contributions 432,000 387,000
Employees' contributions 110,000 96,000
Total contributions 542,000 483,000
Principal actuarial assumptions 2022 2021

% %
Rate of Increase in salaries 3.95 3.9
Rate of Increase for pensions in payment/finflation 2.85 2.9
Discount rate for scheme liabilities 4.25 1.65
Inflation assumption (CP1) 2.95 29

The current mortality assumptions include sufficlent allowance for future improvements in mortality rates. The
assumed fife expectations on retirement age 65 are:

2022 2021
Years Years
Retiring today
- Males 21 216
- Females 23.5 23.6
Retiring In 20 years
- Males 22.3 229
- Females 24.9 25.1
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Scheme liabilities would have been affectad by changes in assumptions as follows:

(Continued)

+0.1% 0.0% -0.1%
iAdjustment to discount rate i F. £
Present value of total obligation 9,793,000 10,020,000 10,253,000
Projected service cost 385,000 401,000 416,000
+0.1% 0.0% -0.1%
AdJustment to long term salary increase [£ £ £,
Present value of total obligation 10,035,000 10,020,000 10,005,000
Projected service cost 401,000 401,000 400,000
[+0.1% 0.0% [0,1%
Adjustment to pension Increases andif: £ £
deferred revaluation
Prasent value of tolal obligation 10,240,000 10,020,000 9,804,000
Projected service cost 418,000 401,000 386,000
+1 Year None -1 Year
Adjustment to life expectancyf iF. £
assumptions
Present value of total obligation 10,329,000 10,020,000 9,721,000
Projected service cost 415,000 401,000 386,000
The academy trust's share of the assets in the scheme 2022 2021
Fair value Falr value
£ £
Equitles 4,723,000 5,141,000
Bonds 372,000 374,000
Gilts 161,000 202,000
Cash 251,000 224,000
Property 794,000 561,000
Other assets 2,094,000 1,632,000
Total market value of assets 8,392,000 8,034,000
The actual return on scheme assets was £21,000 (2021: £1,478,000).
Amount recognised in the statement of financial activities 2022 2021
£ £
Current service cost 1,001,000 761,000
Interest cost 139,000 125,000
Total operating charge 1,140,000

886,000
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27

Pension and similar obligations {Continued)
Changes in the present value of defined benefit obligations 2022
£
At 1 September 2021 16,718,000
Current service cost 998,000
Interest cost 275,000
Employee contributions 110,000
Actuarial {galn)/loss (7,879,000)
Benefits paid {202,000)
At 31 August 2022 10,020,000
Changes in the fair value of the academy trust's share of scheme assets
2022
£
At 1 September 2021 8,034,000
Interest Income 136,000
Actuarial loss/{galn) (115,000)
Employer contributions 432,000
Empioyee contributions 110,000
Benefits pald {202,000)
Effect of non-routine setilements and administration expenses {3,000)
At 31 August 2022 8,392,000

Related party transactions

Owing to the nature of the academy trust and the composition of the board of liustees being drawn from local
public and private sector organisations, transactions may take place with organisations In which the trustees
have an inferest. All transactions Involving such organisations are conducted In accordance with the
requirements of the Academy Trust Handbook and in accordance with the academy trust's financial
regulations and normal procurement procedures relating to connected and related party transactlons. The
following related party transactions took place in the financial period.

T Smith, spouse of G Smith, the CEOQ, is employed by the academy trust as a staff member. T Smith's
appointment was made in open compelfition and G Smith was not involved in the decision-making process
regarding appointment. T Smith is pald within the normal pay scale for her role and receives no special
treatment as a result of her relationship to the Head Teacher.

Agency arrangements

The academy trust distributes 16-19 bursary funds to students as an agent for ESFA. In the accounting period
ending 31 August 2022 the academy trust received £29,502 and distributed £19,684 from the fund. An amount
of £9,808 (2021: £nil} is Included in other creditors relating to undistributed funds that Is repayable to ESFA.
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