
‘We invest in our people; grow our own leaders and specialists, valuing expertise over experience.’



Universal
National College, National Online 

Safety & The Teacher Academy CPD 
platforms

Weekly In-House CPD (Mondays)

INSET designed to support whole 
school priorities (ADP)

Online CPD library to develop 
subject knowledge and assessment 

for learning

Targeted
Teacher Training: First Stage, ITT & 

Early Career Teacher Pathways

National Professional Qualifications

Apprenticeships

Professional & Academic 
Association Membership

Mentoring, Coaching & Line 
Management

Bespoke
Mental Health & First Aid at Work

Level 3 Safeguarding & Safer 
Recruitment

SEND & Inclusion

HR, Finance & Data Management

Equality, Diversity & Inclusion

Bespoke curriculum & subject 
knowledge enhancement

Excellence and Performance 
Improvement Plans



Where will your career journey at 
the Basildon Academies take you?

Coaching & Mentoring Programmes

Our range of mentors and coaches are available 
to support leaders who want to talk through 
current challenges or developments in their 
teams.

Qualifications are also available if you would like 
to develop leadership mentoring or coaching 
skills, as a line manager.

Developing Senior Leadership Programme

When you are ready to consider the step into 
senior leadership, this course will broaden your 
thinking to whole school issues including 
safeguarding, financial management and driving 
change.

Developing Middle Leadership Programme

This course will challenge your thinking as a 
potential leaders of a department, considering 
how to manage staff and drive continuous 
improvement.

Specialist sessions will be available for those who 
run subjects in the EBACC curriculum.

National Professional Qualifications (NPQs)

• Leading Teaching
• Leading Behaviour & Culture
• Leading Teacher Development
• Leading Literacy
• Senior Leadership
• Headship



For further information regarding our 23-24 leadership CPD 
programmes, please contact:

April Gurney

Trust School Improvement Leader

agurney@basildonacademies.org.uk

Developing Middle Leadership 

Potential (DMLP)

Developing Middle Leadership 

Potential: EBACC (DEBACC)

Developing Senior Leadership 

Potential

Session 1: 3rd October 2023

Session 2: 21st November 2023

Session 3: 16th January 2024

Session 4: 5th March 2024

Session 5: 23rd April 2024

Session 6: 25th June 2024

Session 1: 3rd October 2023

Session 2: 21st November 2023

Session 3: 16th January 2024

Session 4: 5th March 2024

Session 5: 23rd April 2024

Session 6: 25th June 2024

Session 1: 3rd October 2023

Session 2: 5th December 2023

Session 3: 23rd January 2024

Session 4: 5th March 2024

Session 5: 30th April 2024

Session 6: 25th June 2024

Sessions will run as twilight sessions, Tuesdays 4-6pm


